
“Brands that are left to chance are those that
 never reach their true potential.”

Susan Anderton - Managing Director - The Brand Marquee



Reputation is everything.
Brand Strategy Brand Personality Brand Positioning Visual Identity



Your brand has a value - create it ... nurture it ... protect it ... live it!

Is your brand confused, non-existent or simply inconsistent?

A brand is more than just a logo, it has personality, unique characteristics
and values. Think of your brand as the heart and soul of your business.

Sustainable brands are those with a purpose; they change when their clients 
change; they achieve buy-in from everyone in the business and appeal
to the emotive drivers of clients as and when they need something from you.

Whether you are launching a new product, new service or building
on an existing brand, you need a well-defined strategy that addresses all those
aspects of your business that has an impact on your clients and your people. 

We work with you through workshops and consultation to devise the brand 
strategy that positions your brand with unique appeal and competitiveness.  
We start with your business plan to understand your financial and client service 
goals, and the long term strategy and aims of the businesses. We
undertake the research required to test the relevance of your brand
in the market.

BRAND STRATEGY
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A brand is more than just the logo - it has a personality that appeals to the
emotive drivers of your clients.

Do you know what your clients like about your brand? More importantly, do you know what they 
don’t like?

As experienced buyers, we understand the difference between ‘features’ and ‘benefits’ 
- i.e. the attractive brands are those that describe their functions in a way that is relevant to you.

We are attracted to brands that appeal to our four basic emotions: fear, sadness, happiness and 
anger. Through client research, focus groups, workshops and consultation, we will work with you 
to understand the emotive drivers of your clients, what you want to be known for and how you 
want to be perceived.  From here we can devise your brand’s archetype and characteristics. We 
ensure that it is thoroughly tested and reviewed with clients and against the competition.

BRAND PERSONALITY

“Defining your brand’s personality helps you set the tone of all your brand messaging, imagery and
marketing material. Having a clear brand personality and style helps us help you create the right solution 
for all your marketing activity.”

- Alice Buer, Marketing Executive, The Brand Marquee

“Brands that are left to chance are those that never reach their true potential.” 

- Susan Anderton, Managing Director, The Brand Marquee



Are you unique? Or are there many brands like you?

To gain trust in your brand requires clever positioning. Brand positioning describes 
why you are different.

Whether you in a niche, commoditised, fragmented or saturated market, your 
brand cannot reach its true potential unless it has three elements: it’s different; it’s 
focussed; it’s relevant.

• It is difficult to communicate you are different when you don’t really know why.
• Your brand needs focus. A master of many trades, causes confusion.
• Clients will only buy what they need.  To create relevant products and services, 

brands need to test the market.  

We work with you to create a unique and distinctive brand positioning, one which 
is competitive and appeals to your core clients and niche markets. For
international work, we make sure that it is relevant and appropriate. Above all we 
make sure that it is sustainable.

BRAND POSITIONING
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Your quality mark must reflect your brand’s positioning and personality.

Is it fit for purpose? Is it used in a consistent way? Does it excite, have presence and is it            
dynamic?

Graphic ‘first impressions’ are more important today than ever. Information overload to potential 
clients, through digital and traditional marketing methods, could mean that your mark and visual 
identity is getting lost, or that it is just not memorable. 

Your company’s visual identity is your quality mark. Clients need to be able to differentiate you 
from your competitors which means it must be unique, distinctive and aesthetically pleasing. 
There are different types of expression - word marks, icons, emblems or calligraphy.  Whichever 
the choice, it must reflect your brand’s personality and tone.

We have talented marketers and designers, experienced in digital and traditional marketing who 
can help you get your mark right for your brand.

“Identities are the beginning of everything. They are how something is recognised and under-
stoos. What could be better than that?”

- Paula Scher, designer of the brand identity system for The Museum of Modern Art (MoMA)

VISUAL IDENTITY

“Positioning the brand and regaining trust are all smart things for us to do and 
those are the litmus tests for any decisions we make.” 

- John McKinley, American Politician, 19th century



A confident and vibrant brand refresh for a law firm 
that is making life better.

For over 10 years Moore Blatch has boasted its unique orange mark but it 
had become dated and needed a refresh. Our brief was to: 
• evolve the existing visual identity
• re-position the brand
• achieve brand consistency across the firm

THE NEW MARK & ICON: By removing the word ‘solicitors’ we gave the logo 
presence and space to come to life. We retained the vibrant orange to reinforce this
contemporary and well-known mark but introduced a contemporary secondary palette.
For the icon, we designed a new, fluid, vibrant and dynamic icon that was perfect for 
digital. 

BRAND REPOSITION: Through competitor and client research, and consultation
we positioned the brand as ‘Making Life Better’, creating a new breed of law firm 
where the lawyer will always add value as a trusted adviser. This proposition
will go live with the launch of the new website in May 2018. 

BRAND PERSONALITY: During the brand positioning process, we identified 
the brand’s personality as innocent with a hint of sage. This archetype supports
the tone of voice for all imagery and content.

INTERNAL BRANDING & SIGNAGE: The new Moore Blatch head office
at Gateway House was an excellent opportunity to bring the brand to life. The brief
was to build on the interior design style of eclectic, bold, funky and quirky to devise 
names and signage for all communal, client areas and meeting room names using
a play of words of Moore from the brand name e.g. Moore Open, Moore Perky, Moore 
Fuel, Moore Calm.  The Engine Room is the hub of the firm’s space.
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“We asked The Brand Marquee to refresh our 
brand with an empathetic, contemporary and 
eclectic feel. Our aim is to be seen as a new 
breed of law firm. From brand positioning to 
brand strategy and a refreshed identity, The 
Brand Marquee has achieved our aim with 
creative flair and professionalism.” 
- Mark Aston, M&BD Director, Moore Blatch

Brand Strategy

Brand Personality

Brand Positioning

Visual Identity



Creating a new brand with a powerful legacy was 
an exciting challenge.

When combining two well-established and successful law firms
with over 100 partners, it is important that there is a clear understanding 
of the brand and what it wants to be known for.

Our brief over a two year period was to support the Managing Partner
in bringing to life the new name through brand positioning and new visual 
identity.

THE NEW MARK: It is not only important to get the new visual identity right
but that it is unique and credible in its marketplace. The new name and mark combines 
heritage with contemporary design, with an elegant yet powerful icon. From concept 
design, we developed the all corporate identity and marketing collateral.  This was 
achieved over an intense 16 week programme.

BRAND LEAD, POSITIONING & STRATEGY: Achieving consistency
in a firm of 900 employees can be quite a challenge however once the brand positioning 
was agreed, we created and implemented a brand implementation programme. 
Over two years, the programme involved working closely with the brand ambassadors 
and Brand Steering Group to deliver workshops, exhibitions and devise protocols 
for delivering excellent client service.

BRAND LAUNCH: We worked with the Blake Morgan team to set up and deliver 
launch events; we managed the public relations agency pre and post-merger.
We designed and implemented the new brand awareness campaign - ‘The Perfect 
Match’ which was placed in the Life magazines (e.g. Hampshire Life). 
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A brand new company, a new breed of main
contractor, a new visual identity.

Savoy Construction is a main contractor, demolition and interior
fit-out business. Set up in 2016, the company needed a new mark
for launch, fast. The solution was an elegant and dynamic logo,
appropriate for a new breed of contractor.

THE NEW MARK: We  designed the new logo to be elegant and confident, 
promoting attention to detail and care. In a sector, where big bold letters are 
commonplace, our team decided that this new look and feel creates a softer 
relationship.  

The tick which is displayed within the A, is designed to be an identifiable mark
for Savoy. This tick is used on their corporate identity, like business cards
and the direction of the new website which is to be launched March 2018.

BRAND GUIDELINES: In addition to the new mark, we created a primary
and secondary colour palette for the brand. The primary colour palette has been 
used extensively in their marketing collateral including logo and business cards.
A secondary palette has been introduced with the design of the new website 
to create a more inspiring and colourful site.

WEBSITE: We are redesigning Savoy’s website from a basic functioning website 
to a fully functioning, interactive and responsive site that will showcase their work
in a colourful and dynamic way.
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“Our new logo and visual identity is      
perfect for our new company and sets us 
apart from the traditional builder” 
- Mark Tobin, MD, Savoy Construction

Brand Personality

Brand Positioning

Visual Identity
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Positioning a 60-year-old brand in line with a new 
five year 2021 business plan.

“Your vision, our world”

CampbellReith is a firm of consulting engineers providing structures, 
civils, environmental, geo-technical, highways and transport services, 
both in the UK and overseas. The practice, established in 1960, has 
gone from strength to strength and in the past three years grown 
significantly in staff numbers, turnover and profit.

FIVE YEAR BUSINESS AND BRAND PLAN: Over a period of three months 
we worked with the LLP equity partners to write a five year business plan which 
incorporated a new brand strategy. The planning process included setting up a brand 
ambassador programme and devising marketing & business development plans 
for each of the 11 sectors, the five offices and the four disciplines of structural, 
civil, geo-technical, environmental, highways and transport.

BRAND AMBASSADOR PROGRAMME: We set up a brand amabassador 
programme to inform aspects of the business plan and the brand strategy.  
The ambassadors identified the key issues for the brand and recommended next step 
solutions. These solutions formed the implementation and action plan over a two year 
period.

BRAND POSITIONING COMPETITION: A staff competition was set up for 
them to suggest a brand positioning statement that best reflected their practice. 
The campaign was promoted on social media for clients and others to vote for the     
winning statement - ‘Your vision, our world’. The winners received an additional 
day’s holiday as the reward.
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“The Brand Marquee was appointed to work 
with us and develop a three year business 
plan and vision. Part of the programme was 
to set up and implement a brand ambassador 
programme, create an internal engagement 
programme for all staff to understand the 
vision, and to provide BD and marketing 
advice to enhance our online profile and win 
work approach. To date Susan and her team 
have delivered with dedication and passion to 
help us achieve our goals. Our staff have fully 
engaged with our mission and we would highly 
recommend The Brand Marquee to others.” 
- Andrew Tullett, Partner, CampbellReith

Brand Strategy

Brand Personality

Brand Positioning

The Brand Marquee - Rebrand or Refresh
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An explosive brand away day that reminded everyone 
of Synergy’s values.
Synergy is a construction cost consultant with an excellent reputation and values that are 
focused building long term relationships. 

In a market where competition is tight, Synergy wanted to bring all their employees into 
one room and remind them of the successes of the firm; how clients perceive them; their 
competitive positioning and brand values.

BRAND AWAY DAY: The day was fun, interactive but productive.  It was important 
that all employees went away with a consistent brand message and how to communicate 
that message through their own actions and words.

THE TASKS: The tasks included groups of 8 describing the Synergy brand by comparing 
the brand to every day objects.  This culminated in each group creating a set of brand 
messages for all to use.

We held a fun balloon popping session where each balloon contained a target contact 
in the room that the delegate had to find without being obvious.  This tested their newly 
honed non-verbal techniques.

The main task was the Secret Agent. A mission envelope was hidden in a discrete location 
and contained the name of a new contact and one thing the delegate had to find out about 
the contact without directly asking the question. Another test of non-verbal but also quick 
thinking and verbal skills.

The outcome of the day was:
- Bringing the brand to life by comparing the brand’s personality to every day objects
- Creating brand messages that would be discussed during the networking session
- Putting non-verbal communication techniques into practice
- Sharing ideas on how to improve on client satisfaction
- Understanding the power of messaging via social media in a business to business world.
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“Susan worked with us on a training day to help us 
consistently promote our brand through effective 
communication. Susan supported us in the lead-
up to the event and her enthusiastic approach and 
attention to detail was second to none. Susan is an 
excellent speaker and fully engaged with our team 
throughout the day. The feedback received has been 
very positive and I would recommend her highly”  
- Jenny Howard, BD and Marketing Manager

Brand Personality



Reputation is everything.

The Brand Marquee is a brand and 
marketing consultancy set up to support 
organisations which require focused 
business to business (B2B) solutions.

Our aim is to work with you to 
strengthen your competitive positioning 
within the market place by nurturing 
your business from the inside out - your 
people; clients; business contacts and 
brand values.

17a-19a High Street, Alton
Hampshire, GU34 1AW

Email: hello@thebrandmarquee.co.uk
Twitter: @brandmarquee
www.thebrandmarquee.co.uk

      @thebrandmarquee

             The Brand Marquee


